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LGO RECOMMENDATIONS ACTION - QUALITY CIRCLE  WORKSHOPS 

 

The Quality Circle workshop/forum  in Physical Disabilities and  Older peoples 
service is held once a month and is a platform  to enable front line  staff  and 
managers  to use  as a  critical reflective learning  to discuss good practice case -
studies as well as  areas / learning to  improve practice. 

Two Quality Circle workshops  were conducted on 21 November 2019 and 14 July 
2020 in relation to the  LGO Mrs Y & Mr Y report .  Over 20 staff attended the 2019 
session and 30 staff attended the 2020 session.  These staff included service 
managers, senior social workers, Senior OT’s, OT’s, social workers and social care 
practitioners  

 

The following issues were discussed  

Care Act Requirements  

When preparing to make an assessment it is useful to ask yourself the following 
questions in relation to the legal duties for the Care Act 2014.  

 

 

• What needs to be considered to ensure the assessment is appropriate and 
proportionate? 

• How will you ensure a strengths-based approach has been considered? 
• How do answers to the first two questions above affect the way this assessment 

is conducted? 
• Who will be involved with the assessment? 
• In preparing for the assessment, what additional issues or obstacles need to be 

considered (if any) – and how can they be dealt with?  
• Have you considered the individual’s needs over an appropriate period to ensure 

they have all been accounted for? 
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• What information and advice would be helpful? 
• What preventative measures (to prevent, delay or reduce needs) will you 

consider? 
• Have you considered the extent to which the adult’s needs meet the three 

conditions of the national eligibility criteria? (Have you looked at this in the 
context of their desired outcomes?) 

• Have you considered the extent to which there is any impact on the carer’s/ 
couple’s ability to achieve the separate carer’s eligibility criteria? (Have you 
looked at this in the context of their desired outcomes?) 
 
 

Determining Eligibility 

 
A determination of eligibility cannot be made without a need’s assessment. 
Determination must consider the minimum eligibility threshold criteria, which are: 

Adult 
• Do the needs for care and support arise from a physical or mental impairment or 

illness? 
• Do these needs mean the adult is unable to achieve two or more of the listed 

outcomes? 
• As a consequence of being unable to achieve the outcomes, is there, or is there 

likely to be, a significant impact on the adult’s wellbeing? 
 

Carer 
• Do the carer’s needs arise as a consequence of providing necessary care to an 

adult? 
• Is the carer’s physical or mental health affected or at risk of deteriorating, or is the 

carer unable to achieve any of the listed outcomes? 
• As a consequence of being unable to achieve any of the outcomes, is there, or is 

there likely to be, a significant impact on the carer’s wellbeing? 
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Key theme’s and learning points from the Ombudsman Investigation. 

  

The key themes of the  complaint  were discussed. 
 
1.NATURE OF THE COMPLAINT 
 
Mr X complains on behalf of his late parents. He says the Council did not properly 
consider the risks of separating them after 59 years of marriage or of Mr Y living 
on his own. He complains about the quality of care it provided to them both and 
says it did not deal adequately with his concerns and complaints. He also 
complained that the safeguarding process was flawed, and the Council would not 
give him a copy of Mr Y’s assessment. 
 
2. LEGAL AND ADMINISTRATIVE BACKGROUND  
  
The Care Act 
 
The Care Act 2014 (the 2014 Act) sets out local authorities’ duties around adult 
social care. The Care and Support Statutory Guidance sets out how the Care Act 
should be applied particularly in the process of assessment, eligibility, and support 
planning. 
 
 

 Mental Capacity 
 
The Mental Capacity Act 2005 (the 2005 Act) sets out how to decide for people who 
lack the mental capacity to decide for themselves. The 2005 Act and the Code of 
Practice (2007) describe the steps a person should take when dealing with someone 
who may lack capacity to decide for themselves 

 
Human Rights 
The Human Rights Act 1998 sets out the fundamental rights and freedoms that 
people can expect.  Article 8 of the 1998 Act says everyone has the right to respect 
for their private and family life, their home and their correspondence. Public 
authorities may be obliged to actively protect rights under this article and may 
interfere with these rights to protect the rights of other people or the public interest 
 
d. Safeguarding Adults Section 42 enquiry in the Care Act 2014 
 
Service area – operational guidance and flowchart used.  Discussed the importance 
of using these two documents to guide front line practitioners and managers in 
making the right safeguarding decision to protect the adults at risk of any form of 
abuse or harm. These enable staff to  follow the correct process to discharge our 
statutory duty of  care , support and protection . 
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3.  LEARNING FROM THE COMPLAINT HANDLING  
 
We have implemented an action log process for ensuring that any quality 
improvement actions arising from complaints are embedded in routine procedures. 
Progressing these actions is seen as a critical component of quality assurance within 
Optalis and is reported to the Optalis Board on a regular basis. 

We have reviewed our complaints process to ensure that a co-ordinated response is 
provided in cases where complaints are made against several agencies.  All 
complaints are notified to the relevant senior manager who oversees the process to 
ensure a co-ordinated response and each response is quality assured by the 
Director of Statutory Services before it is issued. 

Both the Royal Borough and Optalis work with providers of care to improve quality. 
The council has employed a dedicated commissioning officer to monitor domiciliary 
care providers and to work with the care quality team in Optalis to ensure 
improvements.  Within Optalis, the care quality assurance team operates a robust 
care governance process which regularly monitors the quality of domiciliary care and 
care homes within a well-established multiagency framework. 
 
 
4. REFLECTION POINTS  
 
• What else did you think about?  
• What else might apply/be relevant in your authority?  
• What might you do differently? Why? 
• What have you learned? 
 
 
5. PRACTICE /SYSTEM CHANGES IMPLEMENTED  
 
- EST support plan document reconfigured on PARIS as EST assessment & 

Support Plan  
- Good practice of risk assessing the significant impact of separation of couples in 

service provision – Non- violation of Article 8 of the Human Rights  
- Social workers assigned to each of the couple to work collaboratively   
- Collated a list of Couples open to the service area. Review of the couples 

completed. We have identified 27 cases so far where this is the case and have 
thoroughly reviewed 22, with the remainder to be completed by the end of 
September 2020.  These reviews will ensure that people’s needs, and wishes are 
followed in respect of loss of contact, in accordance with the Human Rights Act.   
in a timely manner  

- Safeguarding process to be robust and timely feedback to the referrer  
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